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Internal audit and control
Control of �nancial market operations

Maintenance and 
appraisal of collateral
Development and 
monitoring of the 
Bank’s/the branches’ 
loan portfolio
Processing of, and 
support to lending 
transactions

Management of 
problem assets 
and overdue loans
Borrower screening
Internal security 
and controls
Banking information 
security

Financial institutions 
and global capital 
markets
Investment Banking
Private Banking
FX and money market 
operations
GR: State �nancing

Retail and corporate 
product sales 
in branches
Management of 
the Moscow 
region sub-branch 
network
Opening of new 
outlets
Administrative 
support to the Bank’s 
divisions

Standard lending 
products
International �nance
Factoring
Corporate funding
Client/key 
account sales

Lending to SME 
and retail clients  
Development 
of partner sales
Customer support to 
SME and retail clients 
Development of SME 
and retail products
Development of 
product and service 
methodology

Accounting 
and reporting 
Monitoring 
of FX operations
Support to business 
operations
Support to 
international �nance 
deals
Custody services
Quality management 
service

Financial reporting 
Investor Relations
Risk management
Business planning, 
management 
accounting, fee policy, 
control of operational 
e�ciency
Financial monitoring
Financial advisory

Client support, incl. 
online banking
Marketing 
Customer service 
standardization 
and monitoring


